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Introduction

This report focuses on examining the link between organization structure and

culture. It will study the present theories of organization culture and structure

and they have an impact on each other. The report would also focus on the

approaches for developing teamwork in the companies and such theories could

assist managers for developing effective teams in the company. The company

taken into consideration is LUSH.

1. Relationship Between Organization Culture and Structure

Any company that needs to achieve its vision and mission needs to have a

functioning internal structure along with systems that result in effective

performance. The organizational structure can explained using a chart. An

organization structure is based upon the strategies and objectives of the

company and the duties and rights can be categorized as per authority. In a

centralized structure, the power to make decisions and control the activities of

the company is vested wit the top management whereas in a decentralized

organization, every department is responsible for controlling their activities as

well as making decisions that is supervised by the top management (Alvesson,

2012). There are different kinds of organizational structure.

Functional structure is the most common structure that categorizes the entire

organization as per the functions and departments like finance, purchasing,

human resources, marketing, etc. These departments are well organized and

managed by separate heads. On the other hand, a geographic based structure is

the one that is categorized as per the regions in which the company operates.

This structure reports to a central headquarter but have different heads for



different subsidiaries and nations. The following is the organization structure

that can be found at Lush Cosmetics.

Geographical Structure at Lush Cosmetics

LUSH Cosmetics has a matrix structure that allows the company to have two

structures based upon horizontal and vertical reporting levels. The company is

divided as per the functions and geographic base. The employees in this

organization structure can share their talents across different departments and

regions.

Matrix Structure at Lush Cosmetics

On the other hand, multi-divisional organizational structures categorize the

organization in different divisions as small business units like marketing, sales or

small businesses and have different project teams assigned to those divisions

(Robbins and Judge, 2012). This is also found at Lush Cosmetics.



Taking into consideration the organization culture, it has been said that culture

is the personality of the organization. With an organizational culture, the

company’s employee behavior, reasons for praise or condemnation, guideline for

action, etc. can be judged. Every company has a unique culture that has an impact

on the working of the company. There are different types of culture. Power

culture is the one where centralization of power is the main function and the one

source from where the orders and decisions are communication (Bock et al.,

2012). Ford is known to have a power culture in its company. On the other hand,

role culture is usually seen in a bureaucratic company where the functions are

divided into layers of officials. Here the roles are divided into different

organization functions and the power to make decision is in the hands of these

departments (Mullins, 2010, p. 741). Task culture is the one where the company

is project oriented and the team is dissolved when the task is completed (Mullins,

2010, p. 740). This implies that the power to make decisions is in the hands of

the task manager. Lastly, person culture in an organization reflects that

employees are given the power to make decisions and conduct activities in the

manner they feel would increase their performance. This motivates the

employees to perform better but also results in wastage of resources and

increases negative competition. The culture of an organization can be seen in its

regulations and practices, its values, stories and achievements (Burke 2013).

Lush Cosmetics follows a role culture that gives power to the different

departments for making the performance effective. Every department of Lush

Cosmetics knows that they have certain responsibilities and accordingly carries

out their activities.



There is a strong association between organization structure and culture. At

Lush Cosmetics, culture within the company is based upon the organization

structure. Since the company follows a matric structure where the power to

make decisions is divided among different departments and geographic regions,

therefore the culture within the company is very role oriented. This implies that

every department has a head that has the responsibility to assign roles to its

team based on the competencies of each employee (Cummings and Worley,

2014). This not only encourages the employees to work towards the objectives

of the department but also helps them work in a team because of similar

attributes and activities. Role oriented culture within the matrix organization

structure at Lush would result in employee motivation and would also enhance

constructive competition in the company.

2. Effective TeamManagement

Teams and groups allow the companies to work in cohesion towards a mutual

goal. Groups have formal regulations and rules and are important for companies

to achieve their tasks and goals by working together under a group leader. Every

organization has a different communication network that is either wheel chain,

circle or integrated. Groups in an organization can be formal or informal. A

formal group is the one that is created for certain tasks and purposes. Such

groups are a project team that has a certain goal to be accomplished (Fransen et

al., 2013). The employees in this group are brought together to carry out

activities under a project leader to achieve the stated objectives and once the

objectives are completed, the group is dismantled. On the other hand, an

informal group is the one that the company does not intend to make but is made

because of the employees. Such a group encourages commitment in the



organization along with accomplishment of objectives, increased profits and

sense of security.

At Lush Cosmetics, teams are divided in order to carry out specific jobs and once

the team accomplishes the objectives as stated they are offered bonus pay. The

purpose of the teams in the company is to work together and accomplish a

common objective. Teams might offer job enrichment, empowerment and a

vehicle for giving better results (Dochy et al., 2013). There are different types of

teams that can be found at Lush Cosmetics. These are problem solving teams,

management teams, work teams and virtual teams.

Teams can be selected on the basis of tasks and roles. According to Belbin’s

model (2012) the teams can be chosen as action-oriented, people oriented or

though oriented. At Lush Cosmetics, teams were chosen on the basis of people

and action orientation. This implies that if the company wants to launch a new

product in the market then the company would choose a team that have an

objective to promote and create awareness in the market about the new product

and the employees chosen to be the part of the team would be the sales and

marketing people who have the skills of influencing the customers to understand

and gain knowledge about the product (Ruch et al., 2016).

An effective team can be developed using Tuckman’s team development model.

This model comprises of four stages, forming, storming, norming and performing

(Meade an Iles, 2013). As per this model, teams at Lush Cosmetics meet and

learns regarding different challenges and opportunities and then agrees upon

the objectives to start with the activities. The team members in this stage works

independently. In this stage, the dependence of the team members is high on the

leader for a direction and guidance. The second stage is storming where the



decisions are not made easily in the group. However the clarity of purpose and

objectives increases in this stage. There may be power struggles since the team

members try to establish themselves in front of the leaders. In the third stage of

norming, consensus and agreements are made largely within the team and they

respond well to the team leader. The responsibilities assigned are accepted and

decisions are made mutually. Commitment in this stage is stronger and teams

engage in social and fun activities. The last stage is performing where every team

member has to carry out their activities in a way that even the other team

members benefit from it. This stage helps in the accomplishment of the

objectives set in the storming stage. It is very important for the management to

make sure that the first stage of the team development s carried out effectively.

This is because if the employees are not comfortable working with each other or

are monitored properly then they would try to sabotage the performance of

others and therefor the performance of the entire team would be ruined (Wright,

2013). Therefore proper selection, monitoring and motivation techniques should

be used for team development.

In order to increase the team performance at Lush Cosmetics, the company tries

to give the power to the employees in the team to make their own decisions.

However the team leader does the monitoring of the activities. Not only this, it is

also taken into consideration that an open communication style would help the

team to understand the views of each other and accordingly work in unison

(Akhilesh, 2014). Therefore the team leader should promote open

communication within the team for increasing its performance. It is also

important for the company to make sure that the employees are respected and



their views are valued. This will motivate and encourage the employees to

perform toward a stated goal with more effectiveness.


