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Introduction
Sustainability, today, is the most critical factor that every organization is concerned

about. Due to globalization and changing preferences of markets and customers

because of new products and services offered every now and then, it is important for

the companies to sustain their position in the market. In order to do so, the companies

identify, assess and formulate new strategies that help them in gaining competitive

edge and sustaining the market competition (Tata et al., 2013). While a lot of

companies are striving to maintain their position, Tata Group not only in India but

also worldwide has been able to maintain the leadership position in the market. This

has been possible for the company because of its strategies that have changed as per

the market and satisfactorily satisfied the customers on a large scale.

Tata Group, an Indian multinational conglomerate, is headquartered in Mumbai, India.

Founded in 1867, Tata Group has been serving the nation and the world with diverse

products and services. It is an organization that has spread its operations in almost

every industry and have partnered up with many international companies to hold a

dominant market share in the world. This shows the long-term objective of the

organization, which is to gain maximum market share by diversifying their operations

and integrating corporate social responsibility in its operations to satisfy its loyal

customer base. It also indicates the present corporate strategies of the company that is

discussed in this report along with proposed strategies that would help the company

sustain its position in the market.

Background of Tata’s Corporate Strategy
Taking into consideration the present corporate strategy of the Tata Group, it is

observed that the organization has integrated strategies of inorganic growth,

diversification, market exploration, backward integration, blue ocean strategy and

globalization strategy. Tata Group is a multinational conglomerate that is not limited
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to any specific industry. It has diversified its operations in sectors such as steel,

consultancy services, FMCG, Food and Beverages, Hospitality sector and even Retail

chains. The company has understood that diversification is the way to gain dominant

market share and therefore with mergers and acquisitions, the organization has

successfully built a position in every industry (Grant, 2016). Tata Steel is known to be

the oldest unit of the organization and since it has diversified into sectors that include

retails chains. This shows the corporate strategy of the company to dominate the

market by expanding its operations in every industry and satisfying the customers

with exceptional products and services.

In addition, this also shows the company’s strategy of globalization. Tata Group has

entered into various mergers, acquisitions, joint ventures and partnership with not

only Indian companies but also international organizations. The organizations has

spreads its operations in every nation. Globalization today is very important because

of the advancing technologies, saturated markets and increasing demand for new

products and services. This demand and need of the market was caught by the

organization and hence drove itself towards globalization (Moon et al., 2015). It has

also been a platform to bring international companies into India and a very good

example of the same is joint venture with Tesco. The organization has entered the

retail business by venturing with UK’s top most retail supermarket Tesco PLC and

allowed Tesco to enter India to exploit the market.

This indicates the third strategy of the company. This is in relation to exploration of

the market. Tata Group has understood that there are a lot of untapped opportunities

in the world and therefore invests heavily in exploration of the markets. The group

focuses of finding new opportunities that are unexplored and formulated strategies to

become the initial player of those markets. This strategy has allowed the company to
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not only diversify and reach different countries but has also helped them in generating

employment opportunities, contributing to the nation’s welfare and maximizing the

shareholder returns. Tata Groups has also focused on backward integration where the

organization buys or internally manufactures certain segments of its supply chain. It is

a process through which the company is able to acquire controlled subsidiaries that

aim at production or creation of certain raw materials that can be used for final

production of products and services (Mukerjee and Mukerjee, 2016). Tata Steel and

Tata Motors are known examples for using backward integration where they produce

the raw materials to develop the final products. in case of Tata Nano, the metal used

to develop the outer body of the car was produced by the organization itself. This

allows the companies to save production costs and be ale to offer reasonable products

along with having control over production activities. Thus, the present corporate

strategies of Tata Group is to diversify, globalize, use backward integration and

explore the untapped markets for more growth and development.

Current Strategic Direction Towards Sustainability
The present strategic direction towards sustainability of Tata Group lies in its

sustainability policy. Tata Group is dedicated to integrate social, environmental and

ethical principles in its operations that is important for enhancing the quality of life of

the societies they serve internationally as well as improve the stakeholder value in

long run. In order to do so, the companies of the Tata Group focus upon integrating

sustainability consideration in all the decisions its takes for business operations along

with the main processes intended to create value, maximize opportunities and mitigate

projected risks. They also focus on following the superlative standards of

transparency and governance. Embodying the standards of product stewardship by

improving the safety, health, social and environmental impacts of goods and services
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across the lifecycles have allowed Tata Group to sustain its position in the world. The

organizations also offer its business associates and employees with clean, healthy,

safe and fair working conditions in order to motivate them to do business with the

organization. Lastly, the organization believes in striving to be the neighbors of

choice n the societies where it operates and adds to their inclusive and equitable

development (Tata, 2016b).

Tata Group commits that its companies would aspire for international sustainability in

industries where they operate. In order to do so, the organization constituted a

governance structure for overseeing their sustainability commitments. They also

believe that identifying material and relevant sustainability concerns is important and

accordingly develop all-inclusive sustainability strategies having targets, goals,

adaptation and mitigation action plans for dealing with these risks. The company also

undertakes social and natural capital valuation for evaluating business risks and report

in line with international reporting standards.

The sustainability policy of Tata Group communicates the manner in which Tata

companies develop stakeholder value in long run by integrating environmental,

economic and social considerations. In addition to these policies and principles of

Tata Group, the organization has also acknowledged that companies have an

important function in fighting the climate change. Since Tata Group is a socially

responsible organization; it would still play its leadership role. Internationally, there

are several factors that are indicating the corporate actions to deal with climate change.

The first factor is the increasing rise of severe and life-threatening weather events that

have unavoidable business and emotional implications for the operations and

employee base (Tata Sustainability Policy, 2015). The second factor is because of the

public pressure that the regulations have become stringent across the globe and
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sounder actions need to be taken in order to deal with climate change. Third factor is

the new legislation of corporate social responsibility in the Indian Companies Act

added in 2013. It is observed as a watershed for the companies operating in India

because it needs all the organizations to meet a certain scale and size criteria for

spending 2 per cent of their net profits on corporate social responsibility (Tata and

Matten, 2016). Therefore, for the Tata Group, it is both ethically and professionally

important to respond to the climate changes.

This need gave rise to a two-pronged approach. In the first level of this approach, a

change in behavior among the Tata organization has been undertaken with the help of

incorporate of climate change policy in the Tata Code of Conduct. The second level

of the approach indicates a chain of policies, plans and initiative that have been

formulated for the organizations by establishing a climate change steering committee

in the year 2008.
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Tata’s Climate Change Steering Committee

A steering committee has communicated a policy for climate change for all the

companies in the Tata Group. This committee plays a role of a common structure for

institutionalizing the policies of climate change. The agenda of climate has presented

expanded to develop a bigger discussion on sustainability that encompasses

community and environment initiatives (Tata, 2016a). The Tata Global Sustainability

Council was established in the year 2014 that offers strategic guidance as well as

contemplated leaderships to organizations encompassing the creation of a

sustainability policy common for the entire group.

The Tata Group contributed to the Prime Minister’s reduced carbon committee and

was also a part of the steering board of the “Caring for Climate” initiative of the

United Nations Global Compact and United Nations Environment Programme. In

Paris, before the important international climate change discussions had concluded,

the corporate leaders of the world had entered into an open letter agreement on

climate change where even Tata’s Chairman Cyrus P Mistry was included. The

alliance of CEO Climate Leaders that comprised of CEOs from seventy nine

organization having operations in more than 150 nations and territories and were
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facilitated by the World Economic Forum, believed that the private industry had a

responsibility towards active engagement in international endeavors for reducing the

greenhouse gas emissions and to assist in leading the international transition to a

climate resilient and low carbon economy (Mukherjee and Ghosh, 2014). This

indicates that the company current strategic direction is to integrate environment,

social and business considerations in order to serve the entire world as well as

consider the welfare of the employees, communities and other stakeholders. Tata

Group also believes in maximizing the shareholder returns with the help of this policy.

Strategic Proposal for Improved Sustainability
Even though the present strategic direction of the Tata group is commendable for

sustaining the position of the organization in the world, the company understands and

believes that change is inevitable and therefore looks forward in the long run and

formulates long-term strategies for sustainability. The following is the ten-year

sustainability policy of Tata Group that would allow them to achieve the sustainable

position and development in the future as well.

Firstly, it is recommended that the Tata Group refine its internal meaning of

sustainability. It is also recommended that the company should establish a separate

subsidiary that would solely look after the coordination, management, communication

and expansion of sustainability efforts across all the business units. Lastly, it is

recommended that they formulate a market specific international strategy that is

customized to the distinctive opportunities and challenges of every business and

nation (Das, 2015).

The ten-year sustainability strategy is formulated to balance the business development

of the organization. The international development of Tata Group would focus on the

industries such as automobile, hotels, software consulting, steel, chemicals, energy,
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engineering, communications and tea. It would target markets of Canada, Brazil, Gulf

Cooperation Council, China, Netherlands, Germany, Sri Lanka, South Africa, United

Stated, United Kingdom, and Vietnam. In order to continue the international

expansion while maintaining its sustainability, the Group needs to deal with creation

and capturing value while tackling ambiguity in its international sustainability

strategy (Jager and Sathe, 2014). Appendix A of Decision Analysis Matrix indicates

the critical issues that led to the formulation of the ten-year proposed strategy of Tata

Group.

The ten-year proposed strategy for sustainability comprises of the following – develop

an entire system approach to sustainability; application of sustainability lens to

acquisitions; and establish an international brand. Taking into consideration the first

strategy, the company intends to stay true to its present values in its entire supply

chain. It would focus on capitalizing sustainability as a driving factor for generating

value to shareholders and customers. With this strategy, Tata Group also aims to meet

as well as exceed the industry and regulatory standards in its targeted markets and

also allows effective management of externalities (Wyeth and Nulkar, 2014). In order

to do so, the action plan for the Group comprises of product development, product

differentiation and innovation; industry standards and governmental initiatives and

supply chain initiatives, as seen in Appendix B.

Taking into consideration the second strategy of application of sustainability lens, the

organization intends to acquire majority of the small and medium organizations as a

part of its growth and diversification strategy. It also believes in reducing its costs by

using backward integration plus minimizes the risk to its goodwill and reputation by

increasing the shareholders’ value. In order to do so, Tata group developed an action

plan that would help the build a criteria for assessing the sustainability fit do the
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acquisition of the targeted company. The organization would also implement

strategies for post acquisition sustainability, as seen in Appendix C.

Since Tata Group is already an existing international brand, however to sustain the

market presence, it is important for the company to establish its presence in all the

markets. Therefore the third strategy of the company is to establish itself as an

international brand. In order to do so, the company needs to create a mutual vision

and effectuate change and be known in the markets. The company needs to establish a

presence in the minds of the consumers using effective marketing strategies

(Jhunjhunwala, 2014). For this, the company devised a ten-year action plan, as seen in

Appendix D. It comprised of leadership initiatives that would help them develop itself

as a leader in every market; external initiatives to sustain the competitive international

markets and internal initiatives to make the employees and operations produce the

best performances and results.

Tata Group also focuses on Economic Value Added or EVA. This is because the

adopters of EVA are able to deliver increased shareholder value and effective analyze

the value factor. The company with its adoption of EVA policy would also establish

an ownership mindset in the workforce that would motivate them to perform their best

and preform effectively. It is an effective instrument for strategic resource allocation

as well. Appendix E indicates the manner in Tata Group will be able to create value

using the ten-year strategic policy. It is observed that with its three strategic policies

of product differentiation and development; government initiatives and strategic

markets they will be able to increase its revenues whereas the strategies of supply

chain initiatives, employee sustainability programs and criteria for sustainability

acquisitions would reduce the costs (Jha and Arora, 2013). This would result in

increased EBIT or earning before tax and interest margins whereas with lower
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working capital through government initiatives and strategic markets, the organization

will be able to gain increased access to capital. Appendix F indicates the projected

growth of Tata Group in 10 years.

Triple/quadruple Bottom Line Strategy
Tata Group has, for many years, adhered to implement corporate governance. The

group has implemented a triple bottom line strategy that comprises of benchmarking

with international practices. Though the company has been undertaking a triple

bottom line strategy when it comes to sustainability however, with changes made in

the strategic direction, the triple bottom line strategy also needs certain modifications.

The triple bottom line strategy deals with the requirement of an organization to

assume that society and environment is their responsibility. Even before this term was

added to the corporate world practices, Tata Group had implemented in its operations

(Banga, 2009). However, since the future strategy od the group is to establish itself as

a global brand therefore it has become challenging for the company to implement the

same bottom line strategy. The company intends to understand the local policies of its

targeted markets and accordingly undertake initiatives and strategies to develop the

societies and environments. Therefore the future triple bottom line strategy of the

organization comprises of taking initiatives for the markets it operates in.

Comparison of Current and Proposed Strategy
When comparing the current and proposed strategy of Tata Group, it is observed that

while in the present Tata Group is focused on diversification and exploration of

markets, the future strategies supports these present strategies in a way where it could

establish itself as an international brand; increase the revenues through product

differentiation and development, government initiatives and strategic initiatives and

reduce the costs through supply chain initiatives and employment sustainability.
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While at present the companies deal with diversification and expansion in new

markets, in the future it would focus on Economic Value Added, establishing an

entire system approach to sustainability and applying sustainability lens to all the

acquisitions it enters into (Rosenberg, 2015). This allows Tata Group to carefully

acquire those markets and companies that have the potential to grow in the future and

hence allow the group to maintain sustainability. Therefore in entirety, the

sustainability policy of Tata Group is integration of business, environmental and

social considerations.

Conclusion
In conclusion, Tata Group is known for its sustainable operations in the entire world.

It is a multinational conglomerate that has diversified itself in every industry and

almost every nation. While the present strategies of the group is to diversify itself and

gain the market dominant position in that industry along with exploration of new

markets and sectors, the future strategies support and are a step forwards towards the

integration of economic, environmental and social considerations. Tata Group

established a separate sustainability subsidiary that solely focused on the

sustainability actions for all its companies. This sustainability subsidiary of Tata was

effective to help the management develop strategies that indicated increased revenues

and low costs in addition to expansion of international markets and focus on

economic value added. The company, though has always focused on triple bottom

line strategies, but in future has integrated this strategy into business operations with

focus on development of international societies and protection of environment

through consideration to climate change.



14

Appendix

A. Decision Analysis Matrix

B. Action Plan for Holistic Approach to Sustainability



15

C. Integration of Sustainability into Acquisition Strategy

D. Global Tata Brand

E. Projected Performance in 10 Years
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